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INTRODUCTION

Social Exclusion is the common term on the contgxsocial science and especially on social wodci@ exclusion has different dimension, In
Bangladesh country context social exclusion hasctlyr linked with caste, racial and occupationgdess. The extreme minority community has facededéit
social exclusion, unfortunately which has creatgdiHe social elites and state never be taken atignaagainst such types of offence. According te th
Constitution of Bangladesh, state responsible fbfoams of discrimination free Bangladesh. Butsts gender and occupation based violence has been
continuing and th®alit community-extreme minority segment of the socetperienced with various forms of social excludimiuding exclusion from land,
security, human rights and social access.

In Social Work, social exclusion has defined asfginalization of people or areas and the impasitd barriers that restrict them from access to
opportunities to fully integrate with the largercegy "(Barker, 2003: 403). In Bangladesh, littfgtiative has been continuing to remove the soexalusion,
especially for theDalit Communities. Eco Social Development OrganizatiBS8[O) a Bangladeshi national NGO has successtuiliiated a program titled
‘Promotion of Rights for Adivashi anBalit Improvement Program (PRADIP)(ESDO, 2011)’ with fimancial assistance of HEKS-Switzerland for redgc
and eliminating social exclusion and using somejumisocial work intervention. Considering the Sty koles for social work practitioners: 1. Prepfareand
work with individuals, families, careers, groupglaommunities to assess their needs and circunegta@c Plan, carry out, review and evaluate soeiak
practice, with individuals, families, careers, gsey communities and other professionals: 3. Suppuatividuals to represent their needs, views and
circumstances: 4. Manage risk to individuals, fa®sj careers, groups, communities, self and agllea: 5. Manage and be accountable, with supenvaid
support, for social work practice within the orgaation: 6. Demonstrate professional competencedémbwork practice - the PRADIP Project has ass#ss
through social work point of view. According to thesult of this assessment it has mentioned tlealPRADIP project is one of the successful besttjpes of
social work field in Bangladesh with some limitaitsy especially on lack of professional competefiéye Professional Social work educators can play the
appropriate initiative for filling the gap. The parofessional social worker is the demand andtyefali sustainable development of Bangladesh atagethe
world.

PROFESSIONAL SOCIAL WORK IN BANGLADESH

In Bangladesh, history of professional social weducation has just crossed the 50 years. The Atadm®cial work in Bangladesh emerged with the
recommendations made by UN experts on welfarehferesstablishment of a programme of professionafanepractice. The recommendation highlighted the
need for scientific knowledge in the solution ofigcand large-scale social proble(igatts, 199% As a result; The Institute of Social Welfare anes&arch
(ISWR) were established in 1958 as a constituefie@® of the University of Dhaka. It was jointly@psored by the then Central Government of Pakisiteh
the United Nations Technical Assistance Prograrhs8guently after the emergence of Bangladesh #re@ollege of Social Welfare and Research Centee wa
merged with the University of Dhaka as an Instiint&arch 1973(ISWR, 2009-2010)

Within the more than five decades of Journey dafi@avork in Bangladesh, Still now, social work Hasen continuing as an educational subject rather
than professional aspect. In Bangladesh, sociak wuot yet treated as a profession, the gradudtesaial work not recognized by the state as agzsibnal
social worker and no accreditation institution basst in Bangladesh for social work profession. §idering the number and activities, Bangladesmesaf the
largest NGO based country and roughly two millionpéoyees are working for NGOs (NGO Affairs BureaQ12), but all of them treated as NGO workers as
because they have come from different academicgoaukd, a few portions of employees come from $og@k background without having professional
recognition and they have treated as general Usityegraduate just like other discipline. A sigoéint number of informal religious, spiritual ankilpnthropy
based social services has been continuing in Bdegla but there is no meaningful relationship itwben Social work, NGOs and philanthropic Initiagvin
Bangladesh. No doubt, this is one of the big gapsrims of demand and supply side of social workswotial services(Healy, 2001; Polack, 2004

Social Work Education in Bangladesh

Each year a mentionable number of social work gmtels have awarded from Universities of Bangladasbording to the recent data (June, 2013), the
graduation and masters of Social Work degree affére4 public universities, 2 private universitesd 57 affiliated colleges through national uniitgref
Bangladesh. Near about 5000 students have comghetgdyraduation on social work and 3000 studeatspleted their masters in Social Work (Departnaént
Social Work, 2012).

The Chronology of Social Work Education in Bangladesh

1958 The Institute of Social Welfare and Reseal8WR) was established as a constituent Collegheotniversity of Dhaka.
1964 The Department of Social Work was initiallgrsed as a college of Social work under the affdiaof University of Rajshahi.
1972 The Department of Social Work, University @f$hahi was evolved as a separate and indepenejgaittchent under the faculty of Arts.



1973 College of Social Welfare and Research Caevdasemerged with the University of Dhaka as an tintti

1992 Bangladesh National University has establigtsed parent university of Bangladesh which wamamily established to affiliate all the
universities and colleges and under the Nationalésnity the graduation and masters of Social Wim§ree offered by 57 colleges.

1994-95 Social Work Department of Shah Jalal Ursitgiof Science and Technology launched its journey

1998 Social Work Department of Gono University lelved its journey.

2005 Social Work Department of Jagannath University &hed its journey.

2007 Bangladesh Council for Social Work Education (BCSWas established(ISWR, 2010-2011)(Department afigbaVork, 2012; IASSW &
IFSW, 2001)

According to the syllabus and academic recordhef4 public universities of Bangladesh, The magartiines of Social Work Education in Bangladesh has
given below:

A Short outline of Social work Education in Bangladesh
Vision and Mission
1. To produce efficient professional social workers;
2. To teach and give the students theoretical asaggiractical knowledge in relation to socio-cultaievelopment.
3. To produce skilled and efficient Social Work graiisavho can engage themselves in multidimensianadldpmental activities in the country.
Nature of Social Work Discipline

Social Work usually deals with the problems ofiwndlials, groups and communities. Since ours iseeebbping country in Bangladesh context,
emphasize developmental social work, but it dogsnmean that clinical social work is entirely igndrbeere. Students are in fact taught developmemtzl a
clinical social work simultaneously.

Field Work/ Internship Activities

The student of social work apply the theoreticad\wledge learn from the classroom and other soymaedically in the field while working with people
through social welfare agencies. This program liedénternshipin social work language.

Research Activities
The students are required to complete three tlieareourses on social research/ social work mebeat undergraduate and graduate levels.
Seminar Activities
Seminar paper on burning socio-cultural and depraént issues need to be presented before the séumehteachers by every formed group of student
in each terminal semester of an academic year. RS210-2011)

Almost the syllabus and the academic procedure cammon in all Universities and a good coordimaémd academic system has exist within all
Universities .But due to the absence of accreditagiystem and accreditation authority, the degesebleen treated as an educational degree withoegnized
as a professional degree. Due to the lack of psafeal recognition and less opportunity of sociarkvprofessional job opportunities, major portidnsocial
work graduate has employed in the different fialdts as, work for financial institutions, Governmeetvices and Private commercial Institutions. # fe
portion of graduate work for NGOs and national &mdrnational development agencies, due to absefhpefessional recognition; they are not recogmias
professional social worker. Only those graduateslied with social work teaching profession - tezhés social work professionals in Bangladesh.

The social work education in Bangladesh almosecothe standard of social work accreditation atiogrto the standards of International Social
Work, but due to the absence of recognized acetéztit authority, the professional acceptance ofédork as a profession in Bangladesh still nodream
not in reality. Recently, Bangladesh Council foci@Work Education (BCSWE) has established withifsion of ensuring accreditation of professicsatial
workers in Bangladesh.

A CONCEPTUAL FRAMEWORK
Dalit

Dalit is a designation for a group of people traditibnedgarded as "untouchable” (Barker,20@3lits are a mixed population, consisting of numerous
castes from all over South Asia; they speak a fadgElanguages and practice a multitude of retigio

The word Dalit" comes from the Sanskrit, and means "ground", geegsed”, "crushed”, or "broken to pieces". It viiet used by Jyotirao Phule in the
nineteenth century, in the context of the oppresficed by the erstwhile "untouchable" castes efttfice-born Hindus.

According to Victor Premasagar, the term expredbes “weakness, poverty and humiliation at thendsaof the upper castes in the Indian
society.(Edwards, 1995) "

Mohandas Gandhi coined the word Harijan, trandlateighly as "Children of God", to identify the fioer Untouchables. The terms "Scheduled castes
and scheduled tribes" (SC/ST) are the official ®rsed in Indian government documents to identifyner "untouchables" and tribes. However, in 2068 t
National Commission for Scheduled Castes, notidimat 'Dalit" was used interchangeably with the official terstheduled castes", called the term
"unconstitutional" and asked state governmenttbies use. After the order, the Chhattisgarh govent ended the official use of the wolalit” (ESDO-
PRADIP Project Report, 2011

The term Chandala is used in the Manu Smriti (sodecaste segregation) in the Mahabharata. I tatee it was synonymous with "Domba”,
originally representing a specific ethnic or trigabup but which became a general pejorative. énetlirly Vedic literature, several of the namesastes that are
referred to in the Smritis as Antyajas occur. Tiheye Carmanna(a tanner of hides) in the Rig Veda (VIII.8, 3&)¢e Chandala and Paulkasa occur in
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Vajasaneyi Samhitd/epaor Vapta (barber) in the Rig Veda. Vidalakara or Bidalakae present in the Vajasaneyi Samh\tasahpalpuli(washer woman)
corresponding to the Rajakas of the Smritis in Yajeyi Samhita. Fa Xian, a Chinese Buddhist pilgvimo recorded his visit to India in the early 4éntury,

noted that Chandalas were segregated from the treans society as untouchables. Traditiondliglits were considered to be beyond the pale of Varcasie
system. They were originally consideredPasmchamaor the fifth group beyond the fourfold division lofdian people (BDERM, 2011).

Dalit is a designation for a group of people traditipneggarded as UntouchablBalit status has often been historically associated egttupations
regarded as ritually impure, such as any invol@aherwork, butchering, or removal of rubbish naali carcasses, and waste.

Social Exclusion

Social exclusion is defined in The Social Work tidinary as the “marginalization of people or araad the imposition of barriers that restrict them
from access to opportunities to fully integratehwtihe larger society” (Barker, 2003, 403). Sociedlasion applies to both countries that lose ouglobal
competition and to classes of people within natiartee grip of poverty or living with mental or ysical disabilities.

The concept of social exclusion goes beyond the mverds “social” and “exclusion” into the politic&alm. Embodied in this concept is a framework
concerning political and economic process. The tyeaiuthis formulation as opposed to the pejorateglier term, the underclass, is its placemenhefonus
on the people who are doing something to other Ipedfhe central tenet of the underclass or cultfr@overty argument, in contrast, is that miserable
conditions are self-induced—the poor do it to thelres (Byrne, 1999).

Van Wormer (2004) discusses sexism, heterosexagaism, classism, ethnocentrism, ageism, and s&eismn as forms of social exclusion.

The definition of Social Exclusion or inclusionshsummarized by Ruth Levitas, Christina Pant&ldin Fahmy, David Gordon, Eva Lloyd and Demi
PatsiogJanuary 2007 on the following way:

Table-1: Definitions of social exclusion or inclusion

1. ... a shorthand term for what can happen whenlpewareas suffer from a combination of linkedigleans such as unemployment, poor skills, lpw
incomes, poor housing, high crime environments,headth and family breakdow(SEU, 1997)

Social exclusion occurs where different factmmbine to trap individuals and areas in a spifdisadvantaggDSS, 1999: 23)

3 Social exclusion is a process, which causewithals or groups, who are geographically resideré society, not to participate in the normal
activities of citizens in that societfScottish Executive, nd)

4 The notion of poverty that has guided the dgumlent of this report is where people lack manyhef @apportunities that are available to the averpge
citizen.... This broad concept of poverty coincidethwhe emerging concept of social exclusigWPl, Howarth et al, 1998)

5 The processes by which individuals and theirmamities become polarized, socially differentiaded unequalESRC, 2004)

The dynamic process of being shut out from anthe social, economic, political and cultural gyes which determine the social integration of a
person in societyWalker and Walker, 1997, p 8)

—

7 ...social exclusion is often regarded as a ‘preicexther than a ‘state’ and this helps in beingstaictively precise in deciding its relationship
poverty.(Gordon et al, 2000, p 73)

8 An individual is socially excluded if (a) he sine is geographically resident in a society bufgbyeasons beyond his or her control, he or simmat
participate in the normal activities of citizenglirat society, and (c) he or she would like to adipipate.(Burchardt et al, 2002, pp 30, 32)

9 Inadequate social participation, lack of sotitdgration and lack of powefRoom, 1995)

10 Social exclusion is a broader concept than pvencompassing not only low material means betinability to participate effectively in economic
social, political and cultural life and in some cdeterizations alienation and distance from madstr society(Duffy, 1995)

11 (Social Inclusion) The development of capaaitg opportunity to play a full role, not only inagmmic terms, but also in social, psychological and
political terms(EU Employment and Social Affair s Directorate)
12 An accumulation of confluent processes withcessive ruptures arising from the heart of the ewon politics and society, which gradually

distances and places persons, groups, communitééteeritories in a position of inferiority in rédan to centers of power, resources and prevailing
values.(Estivill, 2003, p 19)

Janie Percy-Smith (2000) has perfectly describedltmensions of social exclusion on the followingyw

Table 2: Dimensions of social exclusion

Dimension I ndicators

Economic ¢ Long-term unemployment

» Casualization and job insecurity
* Workless households

* Income poverty

Social « Breakdown of traditional households
» Unwanted teenage pregnancies

* Homelessness

e Crime

« Disaffected youth

Political » Disempowerment

» Lack of political rights

¢ Low registration of voters

* Low voter turnout

* Low levels of community activity

« Alienation/lack of confidence in political proces




Dimension Indicators

* Social disturbance/disorc

Neighborhood » Environmental degradation
« Decaying housing stock

» Withdrawal of local services
» Collapse of support networks

Individual * Mental and physical ill health
¢ Educational underachievement/low skills
« Loss of self-esteem/confidence

Spatial « Concentration/marginalization of vulnerable groups

Group * Concentration of above characteristics in particgroups elderly, disabled, ethnic minoriti

Social exclusion has been defined in a numbeiiftdrdnt ways which may include all or some of fhlowing elements: disadvantage in relation to
certain norms of social, economic or political eityi pertaining to individuals, households, spati@éas or population groups; the social, economit a
institutional processes through which disadvantagees about; and the outcomes or consequencesifeiduals, groups or communities (Byrne, 1999).

DALIT COMMUNITY IN BANGLADESH: A SHORT OVERVIEW

260 million people worldwide continue to experierdiscrimination based on their caste. Caste ditation remains one of the most severe and
forgotten human rights abuses of the twenty-fiesttary. It leads to extreme poverty and powerlessménich contribute to exploitation and violenceirgt the
Dalits — formerly known as untouchables.

In Bangladesh there are an estimated five milbatits. In DhakaPalit communities live in so called ‘colonies’ — depdver excluded from adequate
housing, sanitation and education. Working in thesimmenial jobs, they have difficulty accessing ot and hospitals. Approximately 96% are
illiterate(Dhaka, 2006).

Dalit women face discrimination, exclusion and violemasea result of both their caste and gender. A ntgjof Dalit girls drop out of school at
secondary level-the most crucial factor in escapioxgerty. Given the vast numbers@élit women and men living in poverty, justice will nm¢ achieved if
Dalits continue to be excluded, and their human rigatsadl.

TheDalit community in Bangladesh is a heterogeneous gratipdifferent professions, language and cultureer€hs a lack of national data on the
number ofDalits and their different professions. In the citiesytire mostly employed to perform tasks such anilg, removing human waste and sweeping.
In nonurban settingdalits work in different areas e.g. tea plantation,dish leather processing and shoe making. The l@falgeprivation vary depending on
the professions they have.

Dalits also have different languages and religions.d&ssBengali they speak Telugu, Hindi and otherdaggs from the sub-continent. They can be
Hindu, Christian or MuslimDalits in Bangladesh have around 16 sub-caste grougseTdifferences in language, profession and religgn sometimes be
contentious and makes it difficult f@alits to organize themselves and have a collectivesvoic

Dimensions of social exclusion of Dalits Community in Bangladesh
Exclusion from goods and services:

Exclusion in terms of low consumption levels, eation and health care is the common phenomenddabfs. Due to the mistrust from ndpalit
Bangladeshi societyalits often prefer to stay within their community anithviheir ‘own’ people.

Poor economic conditions do not all@alit people to live outside their colonies. Even if goiamilies can afford it they are denied accommiodats
non-Dalits are unwilling to rent a house tdalit individual or family.

The majority ofDalits live in houses that are no more than a room. Hae been living in these small spaces for mamgigdions. The size of the
families have increased manifold but they have Hesred to accommodate themselves in the same &mading. If aDalit family was provided with housing
40 years ago, they have continued to live in tireessmall house despite two new generations beidgdath the family. Consequently 12 to 14 family rbens
are sometime squashed into a tiny space.

Dalit colonies are often unclean and unhygienic withnogewers, lack of toilets and bathrooms and unttelte garbage blocking water ways. Along
with cramped living spaces, the lack of water aledtecity compound to make their lives yet moresemable. Sometimd3alits have to wait for water until late
morning. A significant part of ®alit woman'’s life is spent in collecting water. Thisnist only time consuming, it is often the causeaifflict with other
households.

Private toilets are nonexistent and public onesvery few, overused and filthy. This encouragesyra use common open spaces to defecate, adding
to public health threats.

Dalit people’'s meager livestock such as pigs, goatscaizkens, cohabit with them in these unhygienicdaurdings, further increasing the public
health risk.

lliteracy is widespread amorBalit people. Again it is difficult to provide corrobdirg evidence as the census so far has not addrésséssue of
caste. Exact numbers Dalits who are illiterate remain unclear but sampleistuthdicate this is around 96%. The educationadpects for the next generation
of Dalits are not looking promisingPalit parents who were interviewed believe strongly their girls and boys are not interested in gomgahool. Very few
Dalit boys and girls have completed their A-levels anehefewer still have actually completed college@rofessional course.

Financial hardships have been identified as thie meason for children failing to pursue their ealimn. In many cases young boys and girls have to
give priority to earning a living rather than atfémgy school. Parents want their children to godioosl but are often unable to earn enough, andharefore
forced to ask their children to supplement the bbokl income.



Education being a particularly expensive commoftityDalit families, it is important for them to be assurkattit will result in employment. With no
assurances from the state it is unlikely thatit communities will choose education over trying take a living. This is especially true fbalit girls who will
be married at an early age and for whom parent& #xucation is not a necessity (BDERM,2011).

Labour market exclusions:

For most households of tibalits they are excluded from general labour market) @venany cases they also excluded from their ticadil occupation
(Sweeping) due to socio-political interferencesnafinstreamed people.

Dalits in Bangladesh today are mainly sweepers or dilsabee to their low social statudalit have been relegated to the most menial tasks lgwen
the state. City Corporations often hibalits to carry out cleaning jobs. With the job market oeing a level playing field, it is no wonder tialits often find
that that the only jobs open to them are the mastiah cleaning jobs, although even ribalits are beginning to take on these jobs if it is eegoment post,
further reducing the opportunities fbralit employment. Over a long time this occupationahtdg has contributed to their lower and neglectedial status.
Dalits want to move beyond this occupational identityflmd it almost impossible due to social and ecoimreasons. With no state support in this endetvor
is difficult to envisage how thBalit community will be able to escape its low sociahga.

SomeDalit men are engaged in professions lgweeper’, ‘barber’, ‘bede (water gypsy)’, ‘medieiseller’, ‘hawkeretc. A fewDalit women are also
engaged in similar traditional income generatintivdies. A small number oDalit women are becoming active in politics and takipgnongovernmental
organisation (NGO) jobs.

Exclusion from land:

The exclusion from land is a critical issue andely associated with poverty and insecurity. Mdsthe cases obalits, they are totally excluded from
land even they have no entitlement on their horaglstand they are most vulnerable landless segrhém society.

Exclusion from security:

Insecurity is the common concern B&lit communities and the adolescent girls and yoDatits ladies faced insecurity on sexual harassment and
violence. Dalit women and men suffer from different forms of viade and insecurity instigated by the rialit Bangladeshi communitpalits feel helpless
either to take action or to complain to the police.

Exclusion from human rights:

Violation of human rights is the unfortunate regubainful experience dbalits communities. They have nothing opportunitiesaionfal and social
justice, legal wage opinion sharing, protectiomfreiolence and so on. For2alit woman, her home can be the most dangerous plaeeleVels of violence
and insecurity that she experiences in her homeaagy matched outside. Even if she manages tegrberself from outside harassment, she cancapeshe
violence within her home. Women feel that it is tiatir right to question their husbands, especidlyheir religion forbids it. A key factor to thailence and
acceptance of their situation is often their s@gonomic dependence on their husbands. Gendeiindisation and violence at home also affects them
professionally and economically.

Exclusion from Social Access:

Dalit women and men often believe that thealit identity has a lesser status compared to Dailit- people, in some ways internalizing their caste
oppression. The nobalit community, while always aware of their supposeghér status, does not necessarily openly exhibit fferceived superiority. The
reiteration of their superiority and higher statoses to the forefront when it involves marriagether social interactions.

This situation seems unlikely to change in the figtaire asDallits find it very difficult to send their children &zhool due to financial constraints. This
forced backwardness in education prevents youngeergtions oDalits, from taking up new professions or moving awaynfrtraditional caste defined
professions. It is particularly challenging in tbase ofDalit girls. Recently a fewDalit girls started attending school, but many droppetiearly due to
numerous factors such as household work, the mesapplement household income, early marriage avatiuse at school etc.

Perceptions of hostility regarding the outsideigmmment reinforce structural exclusion and createenvironment in which both women and men feel
discouraged to get engaged in public spaces. Tist®uragement lays the foundations Balit women and men not taking an interest or beinglugebin
politics.

The extreme exclusion and deprivation that featutbe everyday lives dbalit people in general aridalit women in particular, fully impacts the way
they interact and engage with socidbalits live a harsh life, marginalized and stigmatiz&tiempts at improving their lives would have tcsfiaddress the
various discriminations based on caste, class andeg thaDalit women and men experience on a daily basis.

The double burden of caste and gender thdbalit women face puts them in a particularly vulnergissition and has to be understood within the
overall plight ofDalit people in Bangladesh. Any policy or plan of merituld need to address the structural and systeisicighinations thabalits have faced
for many generations now in a country that has éorgotten their existence.

DALIT RIGHTSMOVEMENT AND SOCIAL WORK PRACTICE IN BANGLADESH

Social workers perform a variety of tasks. Notadlthem are exclusive to social work, but sociatkers carry them out as an integral part of engbli
people to achieve the outcomes they want. Soms taskspecific to work with adults, or with childrand families. Many are common to work with peagfle
all ages in many different settings and sectors.

The role of social work for reducing and elimimatidifferent social problems still now a dilemmansulering global and local context. The western
contexts Fergueson (2006) Mention that:

In our days social work and social care is underemative sign in many Western societies. It is @nisis. There are two main reasons for this sitoatiThe first reason is
that in the latest time there has been a spateubfip disclosure of system failures in some arefasogial work. Especially in the mass media thereften a focus on the things that
went wrong in social work and not on what is goblat leads to a negative impression of social w@ke other reason is that in the 1970s there weadécal movement in social
work education. It was dominated by social casevemdrned as a method to individualize and contnel poor and the oppressed. This method and espebml it was used was
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very controversial. Academics criticized that litkés social work would be a part of the problemstacial ills and not a solution as it should be. ®irthen a need of a critical
awareness of social workers towards their work badn arisen. Their work should be critical reflecéand there have been a call to focus on the alliticeory

In local context, unfortunately the academicisstial work discipline not yet properly exposed ttble of social work on the context of resolve abci
problem. Very unfortunately still now social woreated as a theory based academic subject andidengal good practice created an accepted prafieabi
point of view of the practice of social work in Badesh. Until today, in Bangladeshi country cohtbe literature of social work limited within th@undaries
of academic theories and impact studies. This ésafrthe major constraints in social work fieldBzngladesh. These all lead to a deficit cultursaafial work,
leads to a social work which is characterized lol laf resources, just preventing the next mistaicjast reaching performances standards.

PRADIP project for Promotion of Dalit Rights: A Para Professional Social work practice

Dalits and Adivasis (indigenous people) are counted grtioemost disadvantaged and underprivileged contimsiin the country of Bangladesh. As a
result of age-old social exclusion, backwardnesksuarer development, a large majority of Bedits and Adivasis live in desperate condition, degtigktheir
basic human rights. Eco Social Development Orgéinizais one of the pioneer Non-Government Orgaionat of Bangladesh with the leadership of
professional social worker. ESDO has worked fohvtfite vision of an equitable society free fromdidicrimination. ESDO has launched a program on 2006
titled “Promotion of Rights for Adivasis ari2klits Improvement Programme (PRADIP)” for ensuring pramoting rights of extreme minorities of Bangldules
The ESDO management has successfully promote tlapi@éessional social work and through this appndhe project has successfully ensuring the rights
access of extreme minority and the PRADIP projext recognized by all concern stakeholders as orleeobest performing project in terms of long term
sustainability and appropriate way forward for ursibn of extreme minority in the society. 60 stadf involved with PRADIP project for delivering hig and
services and the ESDO management conduct inidadlyweeks training in light of social work meth@dsl strategies as because those staffs are notfoome
social work discipline (ESDO, 2011). After succesgfaining course, they have played the role ofapeofessional social worker and creates enabling
environment for extreme minority community. Considg the Six key roles for social work practitioeenave been identified in the latest occupational

Standards guidance that together with the unitsederients of practice provide detailed Requiremergected of qualified professionals and accortintpe
six key roles for social work practitioners, the ARP Project has assessed through social work mdimiew. According to the result of this assesshiehas

mentioned that the PRADIP project is one of theceasful best practices of social work field in Badgsh.

Table 3: Critical Best Practice on Social Work: The PRADIP Project

Key rolesfor social work
practitioners

Key roles of change agents of
PRADI P Project

Major tasksfor social work
practitioners

Major tasksunder PRADIP Project

Key role 1. Prepare for and
work with individuals,
families, carers, groups and
communities to assess their
needs and circumstances:

Planning, coordination and
implementation mechanism for
ensuringDalits human rights,
improved economical status and
empoweredalits people through
involvement of individuals,
Families, Villagers, Government
Officials, Service Providers, and
likeminded alliance.

Prepare for social work
contact and involvement.
Work with individuals,
families, carers, groups, and
communities to help them
make informed

Decisions.

Assess needs and options to
recommend a course of
action.

Focus Group Discussion

Base Line Survey

Individual contact

Home visit

Need assessment

Resource mapping

Van Diagram

Formation of Group, Village Development
Committee (VDC), Human Rights Protectig
Committee(HRPC), Human Rights
Protection Forum(HRPF)

ONorwONE

Key role2. Plan, carry out,
review and evaluate social
work practice, with
individuals, families, carers,
groups, communities and
other professionals:

Activation of Group, Mothers Club,
CBO and Federation and Activation
of Human Rights Protection

Committee, Human Rights WATCH

Group, Northwest Partners Network.

Respond to crisis situations.
Interact with individuals,
families, carers, groups and
communities to achieve
change and development ang
to improve life opportunities.
Prepare, produce, implement|
and evaluate plans with
individuals, families, carers,
groups, communities and
professional colleagues.
Support the development of
networks to meet assessed

needs and planned outcomes.

Work with groups to promote
individual growth,
development and
independence.

Address behavior which
presents a risk to individuals,
families, carers, groups and
communities.

Major Activities:
. Group meeting
. Confidents creating
. Concentration
. Promotion of social perspective
Stakeholders:
. Dalits community people.
Results:
Thinking about the cause of their current
situation, and understand and activation for the
own surveillance.
Major Activities:
Activating peoples centered committees on
community, union, upazila, and district and
regionally through:
¢ Community based monitoring
¢ Meeting and Dialogue Sharing
* Day Observance
*  Advocacy for Social Justice (Media
Campaign, Social Campaign, newsletter,
posters, billboard etc)
e Campaign for Access to Government
Services
e Sensitization for social acceptance
* Issue based communication with different
stakeholders
¢ Continuous advocacy meeting with

government and local government

=}



Key rolesfor social work
practitioners

Key roles of change agents of
PRADIP Project

Major tasksfor social work
practitioners

Major tasksunder PRADIP Project

HEKS Northwest Partners networks

Result:

Significantly reducing social vulnerability
Increase school going attendance rate of
Dalit Child

Develop enabling environment on social
context.

Creating effective opportunity in terms of
access to Government services.
Enhancing social acceptance and reducin
social exclusion.

Activating pressure groups for policy
advocacy.

Involving different concern stakeholders o
favor of Dalit rights.

j

Key role 3. Support
individuals to represent their
needs, views and
circumstances:

Service Delivery for ensuring
appropriate inclusion dbalits

To advocate with, and on
behalf of, individuals,
families, carers, groups and
communities.

To prepare for, and participat
in decision making forums.

Major activities:

i. Learning and cultural centers:

. PPS

. NFPE

. Mainstreaming

ii. HOME (Holistic Opportunity for
Meritorious students Education)

Activity:

. Selection of meritorious students
through test.

. Feeding and cultural programs.

. Parents day

. Sports programs on special day
observation

. Study tour

iii. Awareness and social contextual
training

. Training on leadership

. Training on rights issues

. Training on gender issues

Skill development training

. Training for self-help group leaders o
operation and management

. Training on CBO operation,
management and account keeping.

. Human rights and leadership
development training for CBO and
SGH leaders

. Skill and employment generation
training

V. Capital support for IGA

Health services

. Adolescence forum

. Nutritious food supplement

. Regular health check up

. Installation of tube well and sanitary
latrine

=

Key role 4. Manage risk to
individuals, families, carers,
groups, communities, self an
colleagues:

Major Challengesand Risk has

identified through consultative

i process

«  Still now socialization gaps is
availing in the society

« Dalit people are more fatalist
than realistic.

« Dalit people show little interest
for accepting new ideas and
more interested to practice
which they have received from
their male line.

« Lack of interest in receiving

Manage risk to individuals,
families, carers, groups,
communities, self and
colleagues.

Address behavior which
presents a risk to individuals,
families, carers, groups,
communities, self and others
Identify and assess the natur
of the risk.

Balance the rights and
responsibilities of individuals,

families, carers, groups and

M easur esto betaken to adapt to these

chall

enges/ tackle problems:

Socialization process has been continuing
and through this process in many cases
challenge has successfully addressed.
Self-confidence has positively increased.
Social campaign and awareness will
breakthrougtDalits people’s mind setup
Social acceptance &falit people will be
increased through awareness raising
activities.

Community based discussions and meeti

gs

with parents would be helpful to increase

7



Key rolesfor social work
practitioners

Key roles of change agents of
PRADIP Project

Major tasksfor social work
practitioners

Major tasksunder PRADIP Project

basic education is also a
hindering matter.

Lack of interest to change thei
male line occupation.
SomeDalit people show their
little interest regarding the age
of marriage for these reason
some early marriage cases are
found.

communities with associated
risk.

Regularly monitor, re-assess
and manage risk to
individuals, families, carers,
groups and communities.
Take immediate action to deg
with the behavior that
presents a risk.

Work with individuals,
families, carers, groups,
communities and others to
identify and evaluate
situations and circumstances|
that may trigger the behavior
Work with individuals,
families, carers, groups and
communities on strategies an
support that could positively
change the behavior.

o

awareness on basic education.

Dalit people received skill development
training with a view to encourage them to
engage in alternative jobs

Leadership among tHgalit people emerged
and project has provided financial
assistance to protect and resBait people
from traditional money lenders
Organizing different meetings Dalit
community issuing the negative effect of
early marriage

Key role5. Manage and be
accountable, with supervision
and support, for your own
social work practice within
your organization:

An effective communication
strategy, a process of social
mobilization and awareness raising
program targeting family,
employers, children, Teacher,
community and civil society in
general and Government policy
makers and Duty bearer , local
government, media, in particular ar
capacity build up of VDC ,HRPC,
HRPF members activities has
undertaken and implemented. The
overall approach to creating an
enabling sustainable institutional
mechanism of reducing and
eliminating caste based
discrimination from northwest
region of Bangladesh and creating
strong National level policy
advocacy group.

o

[+

Manage and be accountable
for your own work.
Contribute to the manageme
of resources and services.
Manage, present and share
records and reports.

Work within multi-
disciplinary and multi-
organizational teams,
networks and systems.

Major Activities:

Project Implementation Plan(PIP)
Monthly Work Plan

Quarterly Progress Review Meeting
Quarterly Coordination Meeting with
Government Officials

Quarterly Coordination Meeting with
Different Service Providers

Learning Sharing Meeting with Local
Government

Quarterly Coordination Meeting with
Villagers

Exposure Visit by Civil Society
Quarterly Meeting with Rights Facility
Interaction Meeting with Stakeholders

Key role 6. Demonstrate
professional competence in
social work practice:

The PRADIP project has developed
to promoted and protected of huma
rights of theDalit Community. This
initiative has undertaken for a fully
community led right based
approach where the community
people directly involved in project
planning to implementation process
— which has almost similar with
social work approach and to
establish basic human rights
different stakeholders from differen
service providing department has
included in Human Rights
Protection Committee at Union,
Upazila and District Level. The
committee member help to create
easy access to Government servicg
delivery and nation building
departments like land office,
hospital, health and family planning
office, livestock, Department of
Agriculture Extension, Educational
institution like school, college,

D

Research, analyze, evaluate,
and use current knowledge o
best social work practice.
Work within agreed standard
of social work practice and
ensure your own professiona
development.

Manage complex ethical
issues, dilemmas and
conflicts.

Contribute to the promotion
of best social work practice.

A little gap has observed in between the social
work professional competencies and PRADIP
projects. At the same time, some similar activiti
has observed on the context of social work
practice:

01. Social Research Practices ( FGD, Impact
Study, Case Study)

02. Effective and professional competency has
observed on interaction and communication wi
different stakeholders

03. Due to th&ightsbased approach, so many
stakeholders as available there including self
seeking group, to protect their benefit. But the
project able to mitigate the problem through
active participation of the community. ESDO’s
senior staffs assist the community and build u

capacity of the community to manage the conflict.

The senior officials directly supervise the
activities and maintain linkage with the different
level of administration. The committee extends
hand to resolve the conflict.

04. A series of seminars, workshop organized
where the influential representatives of the civil
society participated and they understand regard
the project activities and situation through
information sharing. Through this process, civil

8
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Key rolesfor social work Key roles of change agents of Major tasksfor social work Major tasksunder PRADIP Project

practitioners PRADIP Project practitioners
social welfare, youth development, society based pressure group builds and
Police station, Court, revenue office favorable societal environment has emerged in

favor of the project participants. The civil sogiet

and relevant service providers . o~ A
contributed to mitigate the conflict in favors of

offices both the Government and -
the project.

NGO's sector- such indicators An institutional arrangement has already
means the social work practices on activated through the Union, Upazila, and
ground. District committee and the committees
have also facilitated to mitigate
conflict.[24]

Some Limitation of PRADIP Project according to Professional Social Work

In Bangladesh, the recruitment practice of NGGfstt grassroots level to senior level come fram discipline without having academic background
and professional competency of social work inclgdime PRADIP Project. Due to the lack of coordioatin between the professional social work edunatio
institutions and NGO sector of Bangladesh, the N@kers have delivered their services through soamventional approaches and their own policies and
procedures of concern NGOs. One of the good outlirfid_evels of Development-Focused Practice inrira@onal Social Work given by Richard J. Estes
(2010).

Table-4: Levels of Development-Focused Practicein International Social Work

PracticeLevels Major FocusArea
Individual & group Individuals and groups learning, through self-hetpitual aid, and con-sensitization strategies, tmwwerceive andct onthe
empower ment contradictions that exist in the social, politicahd economic structures intrinsic to all societies

Conflict resolution and Efforts directed at reducing (1) grievances betweersons or groups or (2) asymmetric power relatigns between members of
peace building more powerful and less powerful groups

Institution building Refers both to the process of "humanizing" exisngial institutions and that of establishing nestitutions that respond more
effectively to new or emerging social needs
Community building Through increased participation and social animatibthe populace, the process through which conitiesrrealize the fullness of

their social, political, and economic potentiale throcess through which com-munities respond mqtetably to the social an
material needs of their populations

Nation building The process of working toward the integration afiadion's social, political, economic, and cultuiratitutions at all levels of
political organization

Region building The process of working toward the integration geapolitical region's social, political, economaad cultural institutions at all
levels of social organization

World building The process of working toward the establishmerat wéw system of international relationships guidgthe quest for world peace,

in- creased social justice, the universal satigfaaif basic human needs, and for the protectigh@fplanet's fragile ecosystem

According to the levels of development-focusedcica, the practice level especially on Individ@abgroup empowerment, Conflict resolution and
peace building, Institution building and commuriiyilding process under PRADIP project has well doaein terms of Nation building still now questadsie
as because the achievements of PRADIP has bednuiagtthe micro level, only the north-western peEfrBangladesh and the remaining part of Bangladesh
served for promoting dDalits rights. It should be needed to continue the m®oé working through National level with meaninigind effective coordination,
Networking and issue base alliance with socio-caltand political organization through social werlocess.

CONCLUSION

In Bangladesh, Social Work practices still nowig ¢estion. A big gap has existed in between Thead Practice of social work and there are no
specific evidential documents on good practice ndigg theory and practice of social work. Partiabpme meaningful study has done regarding practite
social work, but those studies directly linked witherall impact of the project or programs. Thedgietes of social work less involved with social kvor
practices. Due to the communication, coordinatiod anderstanding gap in between professional secgt and other actors in social services fielduding
of Charitable Institutions, Govt. Social ServicedadNGO |Initiatives, as a result effective change suistainability for the target audience still nguestionable
and less recognized by the state and concern stilegb. In many cases, contradiction, overlappind #l competition with mainstreamed institutioro(f
example, local government and rural conventionedlrleaders feel less importance due to NGO intgier and in many cases NGOs are less interested to
sensitized or involve them with development initias). The Professional Social work educators ardBBSWE can play the appropriate initiative folirfg the
gap. The paraprofessional social worker is the dehae reality for sustainable social developmerBafgladesh as well as the world. The social woaktice
in Bangladesh still now crossed the transitionaiqoke considering professional code of conductsnofessional standards. Now a perfect and rigimhemt to
establish practice of professional social workakhwill be contributing and continuing enablingy@rward for new development arena in Bangladesh
through the professional social workers.
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